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A AR B PR A B L G A, AR DR LR 28 W TR 32 55 WA 1) A s (45 B2 B0 MD&A 158 B
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JEA . — SR VPR R B2, FERIERSE (Billio et al., 2021 ) A9 AN R RAL XF ESG LI 4573 4k 2
5 UR B2 T O PP SR A 22 51 0 AAKE %5 (Berg et al.,2022) iff — 244 ESG ¥R 53 7 1)
KRR = AL A SR A HE bR (I8 R 43180 ) % ] —F b 04 85 Sk 7 XA () (B 42 43 B0 ) RN 48 A 11
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ARNRERAE, hy 3B G MR it (0 06T 45 SR A 5 W), AR SOt I A B4 326 G278 B iR AT 19% 1 999% /K- ) 4 R AL B, AR Sk
WARTE 3759 (Wind) | BR FTERLEE |5 B R A 752 ESG AR . 2015 4, [ N PP Y 1A il
ERRIERAT T ESG VEGEIRE , 53 SRR X — FE N ESG W ASME sp TR AFSE S R Tk S oA
PR G 025 ST IF R A5 T8 B RE A, A SCHEHE 2015 AR REA (AR I ARy . L AR0E JT 8 BRIR R A AR |
S R BRIk A T EE I 2 ISR A S A I A2 T 0 55 BOHE AE BEA
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1. ESG TEH I

BB AP RSO TR TS IR R AR | E BB R R N IS ESC O ECE I )
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K C.CCCCC B BB BBB A AA AAA WIPHHARIRAE K 1~9, & i 2 5 2 il n £ o BE e 8L, [
IR B LR A . HOK K ESG PRI AT hn HE A AL 38, Xk B —TE G | 5 T I PR Al (9 %
{E Y ESG 1553 4%4F BE AT HE Y | T X 85dl 4% R A 20 S O A 35 #0473 — 46 % g — Al TH3AE B A
ESG TG AR W 22, 44 W0 BSG PPN TH 3BT A “ ESG PG i (R AF %Ak 1 ESG T 953 B
(ESGRD)®, AL, HHARYE FTA PE AL A — A r Bl T+ bR E 2245 3 ESGRD1 ¥ FAE M i it Al ESG
WG B R ASE AR AT AR B VE A . XS AR R PR ALY 1) ESG I U 2 17 A HE Ak b 1S 1 B IR 3t
(Pearson ) #1407 J7 /K 2 ( Spearman ) A1 ¢ R EHR KAE N 0. 647 1, Fe/IME N 0. 254 4, Ui BATEREAIA N, Al /)
ESG PFRAFTE—E 3L

2. MD&A 5 # B 5

H45 A (Huang et al.,2014 ) ¥4 52158 53 A B8 0% B Wil 31520l 45 09 1E 5 1 I8 Bl ot sl H i
BB TGRSR m A BRI AR i e 3 v 48 22 5 B 40 ( Loughran & McDonald,
2011) "R HE A 4 Rl RIS (LM A ) 3T A5 (1) T8 MD&A 5 ( Tone)

Positive — Negative

Tone = —— : (1)
Positive + Negative

Hrp | Positive F1 Negative 43515 MD&A HHFAR 1] Y1 0 71 #52 17) Y A9 S50 Tone #5108 BH 45 B 2 15 1]
T
SRIG R THREARY (2) 15k 22 0 M it S 35 BRI ] (ABTome )
Tone = oy + a;ROA + o, RET + oy Size + a,MTB + o ;RET sd + a(ROA_sd +
a,Age + azLoss + agD_ROA + o, (F_ROA + Ind + Year + 0 (2)
Horh  ROA Sy 5 08 P S Y AVER I LU AR, RET 9 REZE 454 B 25 8 | Size AR A W8 72 10 [ 4R
XPEU,MTB AT EL  RET _sd A SR A W25 RARE 22, ROA _sd Mid 2 T4 ROA (AR ZE  Age AL A1
Loss R KL TH,D_ROA AW ROA 5 1] ROA Z 2%, F_ROA Jy RK—1% ROA, Ind F Year 435K
T ARGy B 2 3400, 0 RBR 2250, B MD&A 535 B 1 4 ABTone .,
(=) #EEIEE
BERERAY (3) SEATITE , DA 56 A SC AR 5% 15 -
ABTone =B, + B,ESGRD + 3 BControls + Firm + Year + & (3)
Horp B RS O MD&A 535 FIMIE V8 (ABTone ) |, fif B 78 /8 AL 19 ESG ¥ER 4 7 ( ESGRD)
Controls j&=— FRAN A it | B 50 R A 48 2 H AR AR it AL A AL (Size) BT S5t 3 (LEV) 155%™
W45 8 (ROE ) 5 W2 Al 6 31 )2 T 47 AE 28 o, A0 45 55 — KRR AR 457 I L 191 ( Sharel ) | Jh 37 #5551
(Indirector) LI (Board) . WALSY B JE (Seperate ) & HRY R ( Mfee) 5 PR 5 BEHLA9] ( MSH) 5 FEIK
SEHAB P RE S50 MD&A 55 FUREJA B K R A48 7 BUPE BT ( Owner) | b TTAEBR ( ListAge ) ; 55 &5 il 4
b JZ AR ] A2 A1 PR R (Firm ) LA RAE SIS BEASAREAE R I A& S R (Year) o & HFRZET, TEAL)Z
T AT RIS AR R RBUAGTHE AR R . AR i Bow UILER 1,

@ HHER S BT T M B SRR IR ER L 100 #EA7I0— (A B AR BcE s T 0, 1 ] BT A, 0 — P Bimpnife b i —Fir X,
@ 9 1WA R BB 3 A PSR T T RS S AR AR A D 22 , AR SUDR B AR 08 3 SRR A
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ESG TP ESGRD FEFAAE I8 IR R AR P R RS2 ESC PREIRA B ESG TR R
Al B Size SR IR SR XA
e i LEV IR B AL % 7 S
g A ROE R/ AR AN 25 T B4
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ESG Rating Divergence and Management’ s Abnormally Positive Tone
—Textual Analysis Based on Management Discussion and Analysis
HAO Xiaomin', WANG Yonghai’
(1. Hubei University of Economics, Wuhan 430205 ;
2. Wuhan University, Wuhan 430072)

Abstract: ESG rating divergence may negatively impact firms and capital markets, and such divergence can
increase stakeholders’ perceptions of uncertainty and potential risks. Thus, this paper aims to explore whether
management discussion and analysis ( MD&A ) tone is strategically manipulated in response to stakeholders’
unfavorable expectations. Based on a sample of A-share listed firms from 2015 to 2022, this paper examines the
impact of firms’ ESG rating divergence on MD&A abnormally positive tone.

The results show that ESG rating divergence increases MD&A abnormally positive tone. This finding holds after
considering endogeneity issues and conducting a series of robustness tests. In terms of economic significance, for every
one standard deviation increase in ESG rating divergence, MD&A abnormally positive tone increases by about 3. 4%
standard deviation. Based on prospect theory, the paper conducts a mechanism test from the perspectives of loss
perception, risk preference, and corporate governance, respectively, and finds that management’ s higher degrees of loss
perception and risk preference and lower corporate governance level exacerbate the adverse effect of ESG rating
divergence on MD&A abnormally positive tone. The heterogeneity test indicates that ESG rating divergence has a
pronounced effect on MD&A abnormally positive tone for firms located in regions with lower social trust, and those
having higher sensitivity to ESG rating divergence and lower management competence. The economic consequences test
reveals that management’ s response to ESG rating divergence by increasing MD&A abnormally positive tone reduces
negative media coverage and underinvestment. However, it also increases the optimism bias and error of analysts’
earnings forecasts, exacerbating the information asymmetry in capital markets.

The possible marginal contributions are as follows. First, this paper complements studies of the economic
consequences of ESG rating divergence. Existing studies focus on the impact of ESG rating divergence on the
behavior of stakeholders, while this paper emphasizes the perspective of firms’ strategic disclosure behaviors and
effectively complements existing studies about disclosure quality. Second, this paper enriches the research on the
factors influencing MD&A abnormally positive tone. Based on the perspective of infomediary ratings and the
analytical framework of prospect theory, this paper finds further evidence that management responds to unfavorable
external expectations through strategically manipulating MD&A tone. Finally, the findings offer valuable policy
implications. Specifically, policymakers should continue to promote the construction of a standard system for
corporate ESG disclosure. Regulators should enhance the identification of firms’ risks and facilitate improvements
in corporate governance. Capital market participants should be cautious about the information released by
information intermediaries.

Keywords: ESG rating divergence ; management discussion and analysis; abnormally positive tone; prospect
theory; corporate governance
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