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Approach or Avoidance: Influence of Boundaryless Career on Career

Success of Gig Workers
WEI Wei, HUANG Dujuan, HAN Zhiyong, DING Chenyang
(Anhui University of Finance and Economics, Bengbu 233030)

Abstract: The development of the internet and information technology is creating a group of gig workers. The
number of gig workers, such as deliverers, takeout riders, online car-hailing drivers, and online anchors, is
growing rapidly in the digital economy. Unlike traditional forms of employment, gig workers are boundaryless and
no longer tied to an organization. They have to take responsibility for their careers and actively adapt to the
changing work environment. This new development mode is called the boundaryless career.

The boundaryless career mode offers gig workers a high degree of work autonomy and rich work experience,
but presents obstacles and limitations. Using 321 questionnaires collected from casual workers, this paper identifies
the impact of the boundaryless career on gig workers’ career success. Then, it examines the circumstances under
which the boundaryless career enhances their career success to provide a theoretical basis for management
strategies. The empirical results show that the boundaryless career has a positive and negative impact on gig
workers > career success through the mediation of approach-oriented and avoidance-oriented job crafting,
respectively. Furthermore, platform career support negatively moderates the relationship between boundaryless
careers and avoidance-oriented job crafting. Therefore, platform organizations should actively engage with the job
reinvention behaviors of gig workers, focus on their career support, and pay more attention to their career
development status. These findings not only extend the research on the influence of the boundaryless career on gig
workers’ career success, but also reveal the influence mechanisms and boundary conditions of the boundaryless
career on their career success.

This paper makes contributions to the research on the boundaryless career and gig workers’ career development
from the following three aspects. First, it complements the previous research on the relationship between the
boundaryless career and career success from the cognitive mechanism. Further, it reveals the process mechanism of
gig workers’ career development from the job crafting strategy mechanism. Second, it analyzes the double-edged
sword effect of the boundaryless career on gig workers’ career success and deepens the understanding of the effect
of the boundaryless career. Third, it investigates the interaction between career support and boundaryless career in
gig workers’ job crafting strategies, enriches relevant research on the boundaryless career and extends career
development theories, providing new research ideas and theoretical support for gig workers’ career development.

Keywords: boundaryless career; career success; approach-oriented job crafting; avoidance-oriented job

crafting; gig worker
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