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[) 45 515K FH 2 5 4% (Likert) 5 83 AMEHEATIT 40 P 1 e AR5 M R FE" . A28 5
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Digital Leadership and Organizational Innovation .
Role of Digital Platform Capabilities and Environmental Competitiveness
XIE Peng', MA Lu*, WEI Yiyi’, QIAO Xiaotao
(1. Jiangxi University of Finance and Economics, Nanchang 330032 ;
2. Guangxi University for Nationalities, Nanning 530006 ;
3. Renmin University of China, Beijing 100872
4. Alliance PKU Management Consultants Ltd., Beijing 100871)

Abstract ; Digital transformation gains widespread attention as digital technologies broadly impact various in-
dustries. However, there is a lack of sufficient and high-quality research on the relationship and impact of digital
leadership and organizational innovation. Based on the dynamic capabilities theory, this paper explores how digital
leadership affects organizational innovation by introducing digital platform capabilities and environmental competi-
tiveness.

This paper examines the impact of digital leadership on organizational innovation, and validates the mediating
role of digital platform capabilities and the moderating role of environmental competitiveness, using empirical data
of 256 middle and senior corporate managers in digital industry zones. The findings show that digital leadership can
significantly promote and enhance organizational innovation by strengthening digital platform capabilities. Further-
more, environmental competitiveness positively moderates not only the relationship between digital leadership and
digital platform capabilities, but also the relationship between digital leadership and organizational innovation. The
more competitive the external environment, the stronger the positive effect of digital leadership on digital platform
capabilities and organizational innovation. Besides, environmental competitiveness has a positive promoting effect
on the mediating role of digital platform capabilities. The more competitive the external environment, the stronger
the positive effect of digital leadership on organizational innovation by improving digital platform capabilities.

The possible contributions of this paper are as follows. Firstly, it enriches the study of the relationship between
digital leadership and organizational innovation. Secondly, it explores a transmission path between digital leadership
and organizational innovation, providing an empirical basis for an in-depth analysis of the internal process of digital
leadership affecting organizational innovation. Thirdly, it examines the boundary conditions in the process of digital
leadership on organizational innovation from the perspective of environmental competitiveness, answering the ques-
tion of what kind of context is more likely to stimulate the leading role of digital leadership. Therefore, companies
should build digital platforms, pay more attention to improving digital platform capabilities, and continuously culti-
vate, develop and enhance the capabilities through practical measures. At the same time, the possible impact of ex-
ternal environmental factors should constantly be aware.

Keywords : digital leadership; digital platform capability; organizational innovation; environmental competi-

tiveness ; dynamic capabilities theory
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