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Employees’ Ultra Vires Behavior in Business Organization: Concept,

Antecedents and Consequences
HUANG Suping, LIU Qi
(Capital University of Economics and Business, Beijing 100070 )

Abstract ; This paper employs the qualitative research method to investigate the concept and characteristics of
employees’ ulira vires behavior in organizational management through interviews with enterprise executives and web
data crawlers. The findings indicate that employees’ ultra vires behavior refers to the behavior that employees
exceed the authority of their position to work within others’ authority, which manifests in both upward ultra vires
and horizontal ultra vires. The main characteristics of ultra vires behavior are exceeding the scope of authority and
making decisions without authorization. By examining the connotation of employees’ ultra vires from a positive
perspective, this paper may enhance the relevant research on ultra vires behavior.

Keywords ; ultra vires behavior; upward ultra vires; horizontal ultra vires; organizational management; power
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